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KakBo e BK/Ito4eHO npu npoueca lNpoeKkTupaHe
Ha MHTepdencm?

* Camua npouec:

— pewaBaHe Ha NoCTadaBeHATA 3a4a44d, Lesiesartd O6J'IaCT,
matepumanin, CTOI?IHOCT, Bb3MOXHOCTU Ha Y/1IeHOBEeTe HA
€KurMa

— KpeaTMBHOCT N 3HaHUSA
— [JeMNHOCTU Mo B3eMaHe Ha pelweHuna, 6anaHc, KOMMPOMUCH

* CovuwectsyBaT 4 noaxoaa Npu NpPoeKTupaHe Ha
nHtepdencu: user-centered design, activity-centered
design, systems design, and genius design



BKAtouBaHe Ha noTpebutennte — BaxKeH GakTop

* OuyaKkBaHMA NPU NPaBUJIHO yNpaB/IEHUE
— PeanucTnyHu o4YaKBaHMUS
—  HuKaKBM M3HEHAAM, HUKAKBU pa3oyapoBaHUA
— HaBpemeHHOTO 0by4yeHune
— KoMyHMKauuAa B pasyMHM rpaHuLm

* [MpnHagneXHocCT
— AKTUBHUTE noTpebutenun Tpabea Aa ca 3aMHTEPUCYBAHMU
— |_|p06ﬂeMVITe Aa ce npuemart, 44ad Ce NPaBAT KOMNPOMUCH

— [Jla ce npaBu pas3sinka mexay npuemaHe un ycnex Ha
NpPoAYyKTa



CTeneHu Ha y4acTue Ha notTpebutenmnte

YyacTHUUM B KONEKTUBA NPU NPOEKTUpPaHe Ha nHTepdenca

— [MbnHo paboTHO Bpeme: NOCTOAHHO NPUCHCTBUE, HO MOXKE A3
n3rybaT Bpb3Ka ¢ notpebutennte

— MoyacoBo: pa3noKbCaHO N A0CTa CTPEeCcUpaLlo

—  KpaTtkocpoyHo: He BuHarmn e nobpe npu paboTa no npoeKkTa

— [OvnrocpoyHo: [locnepoBaTenHO y4yactTBa B paboTtata  Ha
NPOEKTa, MoXKe Aa 3arybu Bpb3Ka ¢ notpebutennte

[pyru cpeacrtasa U UHCTPYMEHTM 3a NMPUBANYAHE Ha
notpebutenu

—  [locturHeTe no-wMpPoK n3bop Ha noTpebutenute

—  npoKa KomyHMKaumMa OT ABETE CTPaHU: eKUn n notpebutenn

— BKntoYBaHe Ha YyacT oT NnoTpebutennTe, cnen Kato NPOAYKTHLT e
peanusnpaH

KombuHupaHe Ha BCUYKM Te3n noaxoam



[Moaxon user-centered?

User-centered noaxopn ce 6a3supa BbPXY:

— PaHHO poKycupaHe Bbpxy noTpebutennte u 3agavymnTe: ANPEKTHO

M3y4yaBaHe NOBeAEHMETO, aHTPONOMOPPUUYHUTE XAPAKTEPUCTUKU U

eBEeHTYya/IHM peaKkumu

— MMnepuyHn n3mepBaHUA: peaKkuma Ha noTpebutennte n U3NbHEHUE
Ha cueHapusa, cumynaummn, HabargeHne Ha NPOTOTMNMU, 3aNUCBAHE Ha

TECTOBE U daHAJ/IU3NPAHE

— WTtepatmnBeH an3anH: B caydan, ye npobaemuTe ce AMarHOCTMLMPAT Mo
Bpeme Ha TecTBaHe, GUKCMPaAT Ce U Ce U3BBbPLUAT AOMb/IHUTENHU

TECTOBE 3a OTCTPAHABAHETO UM



4 OCHOBHM AENHOCTN NPUN NPOEKTUPAHE Ha
notpebutenckna nHtepdpenc

1. YctaHoBABaHEe HA UBUCKBAHUATA KbM
nHTepdenca

2. ObcbKaaHe U NPOeKTUpPaHe Ha Bb3MOXKHU
a/ITepHaTUBMU

3. [lpoToTunupaHe

4. OueHABaHe Ha nHTepdemnca



HAKONKO NpaKTUYeCKM BbNpocCa

Kou ca notpebutenute?

Kakeo pa3bupare noga, ,3a40B0OASABAHE Ha
notpebHocTn“?

Kak we reHepunpaTe anTepHaTUBHN NPOEKTU
33 UHTEpPpencu

Kak ce nsbupa Han-gobpata anTepHaATUBA
OT pa3paboTeHuTte

Kak ce nHrterpupa paspaborteHus
MHTEPPENC C OCTaHaNNTE NPOrPaMHM
MOZY/IN OT PYHKLIMOHANHOCTTA Ha
cmcremarta’?



Kou ca notpebutenute/ 3anHTepecyBaHunTe
CTPaHU?

* Ba)XHO e KaKBO MUCAAT:
— Te3Uu, KOUTO B3aMMOAENCTBAT ANPEKTHO C NPOAYKTA
— Te3u, KOUTO YNpaBaaBaT AUPEKTHO noTpebutennte
— Te3Un, KOUTO noayyvyasat U3XoaHU AaHHU OT NPOAYKTA
— Te3n, KOUTO LLe B3emMaT pelleHmne 3a 3aKynyBaHeTo Ha NPoAyKTa
— Te3U, KOUTO MU3MN0/13BAaT KOHKYPEHTHU NPOAYKTHU

e 3 Kateropuun notpebutenn (Eason, 1987):
— primary: Hal-4ecTo TOBa Ca NPAKTULM
— secondary: oT Bpeme Ha Bpeme, Win 4ype3 HAKOWN Apyr

— tertiary: 3acerHaT oT BbBeXKAaHETO Ha NPOAYKTa, UM TON OKa3Ba
BIMSIHUE BbPXY 3aKynyBaHETO My



Kou ca 3anHTepecyBaHUTE
CTpaHM?

-~ ApmuHucTpatopu

[MoTpebutenu
MeHnaxbpu n cobcTBEHULIN P
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MwuneHa KapoBa Kar.

~3a400B0OSIIBAHEe Ha
noTpebHocTUTE"?

KnneHtTute paaKko 3HadaT KakBO € Bb3MOXHO

KnneHTuTe He MoraT Aa BM KaXXaT KakBoO ,,MCKaT' 3a
[a BM NMOMOIrHAT Aa AOCTUTHETEe A0 KbanHaTa uen

BMecTo ropHuUTe 2, rnepante 3agavl§

TexXHUA KOHTEKCT
OT KakBa MHPOpPMaUUS Ce HYXAOAAT?
C Koro we ce kKoMmbnHmnpat 3a Aa ce pewaTt 3ajaunTte?

Jann n3bpaHnga NbT 3a pellaBaHe Ha 3a4a4vaTa e
npaBuneH?

BAnaHMeTo Ha 3agdauunTe:

— MoXe pa ce KOpeHu B CbLEeCTBYBALWOTO NoBeageHune

Mor

aT .M Aa ce onuwag, AQNb/HUTENHM CLeHapuu

s encoding
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KaK ce cb3gaBaT AOMBAHUTE/IHN aNTepHaTUBMU

¢ XopaTa ce npnavprxa KbM TOBa, KOETO Te 3HAAT U MOraT A4
Mnon3BaT

* [lpu pa3paboTKaTa Ha aNTEPHATUBU € BaXKHO Aa ce
n3nese ot macosusa ,crepeotTnn’

e [n3anHepuTe ca NPUBUKHANM Aa pPa3rnexaar
anTepHaTMBU, HO OOUKHOBEHUAT COPTYEPUCT HE

* Kak Aa reHepupaTte anTepHaTUBm?
— ,YceT v TBOpUecTBO”: n3cneaBaHe U CUHTE3NpPaHe

—,, IbpceTe BAbXHOBEHNETO": pa3rneaante nogobHM
NPOAYKTU UMM pa3rneganTte CbBCEM PA3/TNYHU
NPOAYKTU



IDEO TechBox

 bubnunoteka, basa ot gaHHK, yebcantose - all-in-one
 Cbabprka dU3MYECKM Hella, KOUTO BAbXHOBABAT
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The Tech Box is centrallv located Anitem on the intranet website The drawers are sorted bv cateaories

From: www.ideo.com/

MwuneHa Kaposa Kat. "KHT" 20.9.2017 r.



The TechBox

All the entries are tagged

It really is used daily Two demonstrations units on top
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Kak aa nsbepem namexxay HAKONKO
aNTepHaTUBM

OueHsiBaHe ¢ noTpebutenn nam no ABOMKM, U3N0A3BaAHE Ha
NPOTOTUNMU

TexHun4yecKa roaHOoCT: MOXKe Aa Mma npobnremm
HunBea Ha KayecTBo: [loTpebutenckute uenm soaaT o
HACTPOMKa Ha NOTPEOBUTENCKM KpUtepum

—safety: Konko e be3onaceH?
—utility: Kon dyHKUKMKM cTaBaT pa3nNYHK?

—effectiveness: nogxoaauwa nogkpena? Nokputmne Ha 3agavara,
AOCTbMHA MHGOopMaUma

—efficiency: mepKu npu n3nbaHeHME



TecTBaHe Ha NPOTOTMUNMK 33 U3OOP Ha
aNTepHaTUBHU peLleHUs
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KakK aa ce nHterpupa nHtepdemnca c
APYrv Mmoaynu

e KW3HEH UMKbBA Ha moaenun ot Apyru ANCUUNANHK
* Agile paspaboTKa Ha codpTyep

— Heka pa3paboTKaTa n an3aiiHa aa ce pa3BMBaT N0 OTAENHU
MUCTU

— MopapbiKKa Ha NocneaoBaTenHa BMU3MA Ha
nHTepPpencHaTa apxmTeKkTypa



